AN F
“PAST GIVES LESSONS | PRESENT GIVES POWER | FUTURE GIVES POSSIBILITIES” I *

SCRIPT
KING

WRITES
IDEAS
BUILDS
BETTER
TOMORROW

. FUTURE

maﬁma?rqa;nglgm

IDEAS | INSIGHTS | INSPIRATION
FOR A BETTER TOMORROW

4

m

=t
Z
.
o
!
gy
»
=
=
»
vl

What We Can Become
(>

. %
= FUTURE
L s i . Possibilities
essons o

Action

SCRIPT KING

OR DREAMERS, DOERS & THINKERS

ONIX LdIAdDS

A BOOK F

I 0
u lli | Y d@n
PERSONAL ’ BUSINESS TECHNOLOGY SOCIETY FUTURE A BETTER
GROWTH OPPORTUNITIES & Al & LIFESTYLE TRENDS WORLD

“A MUST-READ FOR EVERYONE WHO BELIEVES
IN ABRIGHTER TOMORROW”

why

WRITTEN BY

SCRIPT KING

STAY AHEAD IDEAS TODAY | IMPACT TOMORROW

STAY INSPIRED AVBR'GHTER To@zow

SCRIPT KING



g1 ofl, 9 S FREE I@T | @
Fiifehr gOR fadt A Hel—
“HE TAT HID ¢@l, Sl A o! fomT fpelt g & fear s a1~

31Tl Sg -8l SHT81 W knowledge 1 UH A SIST STl B |
T T, T T YT U B oigl HE & fog ugd ) Y sReva A U |

TART 32T R Business RIGTT 781 8, Sfceh ANT BT Business 1 a8 AT @1 8|

) g # 3/aTR H Tol?

ot SIEXd &1 Business Idea & $d gqal?
BIC TR Y AT HY B2

3R Tad STt

g P fore oo a1 H3 @ fewa FA AT He2”
s%ﬁ@%ré?muanﬁaame Business School‘«ﬂ?ﬂﬁ%l

&4 a1 UdT fob SU9 fobd ART 31U Business & B |
dfeb 3R gAR T gT fordll U faaR T ot Ues safa 1 3o Ia et 7, af g9
o o8 god S ghadr gt O

T afeq A 4 781 gia1, Tgar 8|

oMY YH3Td FREE B |
TRIT, Wi, TaTdt T 3R $& 1 XA B I HIfo|

3TUPT JUT TP 8,
AfrT eana ¥ U W fIaR e sURT gl awar g1 Q

— Risk2Biz Business School

SCRIPT KING



Hfasg &1 999 81 ddhe — W1 &1 UL

;@cglg qra T 39 & I a9 S]] B J T W8 U1 & il 3t w8
|

3(TST §H U Teh ITHTT 3R T H IUAs I AT 8 | AfhT Sgd! S-S, el
&1 O, YoId &1 HATAF qIgH, STal TGN 3R Feadl sfadrg de- dbs &= § g Bt
JUARIAT TR <81 §¢TR & |

vfiasr & garet Had ug a1 gr fb «ur=t feaar g2~

gard gg v gm—

« i gvg AT UT=t fhd= 9= 82”7

5 IRE 3 dd, oIt 3R FHH bl 0T 18 AT ST 8, 391 dvg 3 aTd SRIeh!
H e Ul &1 Ugd SR 9¢ P g

U U™ B} dUR} Fad s db-1d 3R I e §9H P Tl ¢ | §H UM I, au ofd
UG H, YST B! recharge TR, TGl 3R AT ! TGHUN F FAT AT T &b G: STANT
P dgd TR F TR it & 1 g |

Fifp uiaw Ft et ierd oo a7 et —
TGS gal, IT% UT-T 3R 784 a1y el ot ghfi

& 9aTd gHR forg

;ﬁmmmsnuﬁwﬁﬁmmqﬁmﬁ,aﬁ&nﬁmﬁtﬂﬁﬁ%mmuﬁ

«t1_ T 91 g fed=r T 82

37T §H UT-! $l hael U STexd FHed g |

AP 3 T I & YA Tgt U gHRY T F8] oievd 3R oy 981 fidr a9 S|
T U 34 arelt difea) & urey yaie §i9 9ivg 91w i+t g
BERCIGAR LRI G B

SCRIPT KING



g a1 3Tl I JST g 2|
o e 1 FH 70, ITPT T 3R ST IR Y Iemi»
U'Fﬁ@\_{lé Y™ & business areas:

Water purification & filtration
Wastewater recycling
Rainwater harvesting

Smart water management
Industrial water treatment
Water quality testing

Safe drinking-water distribution
Al/loT-based water monitoring

T < g G916 U= a1 9= 22> Rith U Jard I8t 638 yios ot aaT +
STARY D dl + innovation + business opportunity Pl [P 3HId § Hhdl %I

31! fobdre T U A3 dgd 3fest il
“STE] gTaT AHET ¢! ¢, 98] T ITH! sy &7 3raeR q@ar g 1”

Water Purification & Filtration — UIG]]

Rfa®eor 3R free e

Water Purification & Filtration 39 aTdl THY BT Udh W business <°33f Epf b dl %,
alﬂ%ﬁﬁ\&m 3R 1% Ut P SATaLTHT OR1, Il SRUATG!, gled!, ST 3R Jrasi-id
TRIT—BR o178 IEail g

b ST &3 DI HId “RO TMHR UL 99 U ol Tol 8| SHD 3aR U Dl
UIT'Cl, 3TTT-3ET UHR & contaminants BT BCIHI, treatment systems &I, maintenance, filter
replacement, monitoring, packaged drinking water 3R industrial water treatment S Eb_sc S3HelT-
3ST business models 3Td %I

1. Water Purification T %?

Water Purification T Hﬁ%qﬁﬁﬁﬁﬁﬁﬁ contaminants ﬁmms‘dﬁ\‘rﬁqﬁrﬁtﬂﬁ,
TR YA 1 fpdt faiw aienfires Iudi & forg srgugad &1 9ehd & |

T & 3ITT-3T UPR Dt JHITY 81 Jobdl o
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S GEINEE]

e suspended particles

. G TY IR Wi

. WW% microorganisms
e excess salts

e hardness

e iron Gﬁ'\’ manganese
e nitrate Ul fluoride @@rw dissolved contaminants

oSNNS ITH SIFIR 1Y specific contaminants

TR o118 Th Bl purification technology hTH To! Bt | O Ugd U & JHT B
THSAT 3R test PIAT = g

2. Water Filtration I %?

Filtration U ¥ unwanted particles T S specific contaminants ! filter media T membrane

& HILH A g &1 Uiha 3|

JETERUT & fer:

Sediment Filter

oIk lﬂﬁg{ ﬁ@o{, d 3R suspended particles D1 HH HA & fog|

Activated Carbon Filter

P organic compounds, chlorine, taste \’rﬁT odour B HH HIA H IJYA fvpf b dl % |
Membrane Filtration

ggd [ particles 3R P microorganisms/contaminants ®1 g™ o fore fafld UsR ot
membranes 3@'5”(_*[ CAKIGI % I

RO — Reverse Osmosis

RO U membrane-based process § fora pressure P Heg ¥ Ul bl semi-permeable
membrane I STIRT STl R ®3 dissolved salts 3R 37 dissolved substances ®| HIHI §G
T HH foaT o Fobell 3|
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AT RO HT ZXAHTA 8% UT & fore S==8) &Y 8 | 7Td application i RO T J U Bt

wastage, operating cost 3R maintenance de bt %I

3. Udh dST Business S(ddX aﬁ}f'%"

9 business 1 hdd water purifier I b T HA & T @ Water Solution
Industry & ¥U & ¢ oI GH T ¢ |

3alexUr:

Water Testing — Problem Identification — Treatment Solution — Installation —
Maintenance — Filter Replacement — Monitoring

T Udh customer QWQ&T X product T & IOl A AT db service relationship
ST S b 5 |

4. Water Testing 9 L 3AHTd

U entrepreneur & ﬁ‘l'q Ty W concept %z
“q?a U=l &1 Wgﬁ, 9 solution ST 17

fodt @R, X, glea dl factory e purifier T 9 Ugd U B quality 3R IUTNT BT 3
BEERIEIHY

Testing T 3aRgdhdl & S{JUR parameters o

pH

TDS

hardness

turbidity

microbial indicators
iron

fluoride

nitrate

31 P Sird BT S Gobat ¢
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BY test @YX GG SR :l_spfa?ﬂl Testing plan RITHIT water source 3ﬁ? intended use &b STIIR
HEIEIREY

5. TR B ﬁl"'{ Business Model

‘Elﬁ " water purification business & Eh_s: IIV'IEFT E?f W % |
Model 1 — Purifier Sales

UG Pl suitable purification system S

Model 2 — Installation

Purifier installation &1 paid service |

Model 3 — AMC

Annual Maintenance Contract o HI%IH I AT service |

Model 4 — Filter Replacement

q9g & SR filters/membranes G|

Model 5 — Water Testing

PIRED & U Bt testing PP treatment recommendation a_"lT |
Model 6 — Subscription Model

PIRE monthly/quarterly fee SCRY purification system D1 maintenance 3R consumables
manage P

Yg model entrepreneur & ﬁ‘I'Q @ﬁ“ﬂ interesting % Hifd m recurring revenue ST SI[
IJHhdr gl

6. Commercial Business
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WWﬁmarketqﬁ%l

3T commercial customers &1 Yt target P Thd %

e Hotels

e Restaurants
e Schools

e Hostels

e Hospitals

e Offices

e Gyms

e Cafés

e Religious institutions
e Apartment societies
e Small factories

2 customers B RR HId purifier =|%°f, sfew complete water-management solution G|
SReRd gl Fahll g

7. Industrial Water Treatment

Yo Y industry Phl dgd dsT 3'?|T technically complex %WT %l
Industries A U ST IUTNT HATT-3{T HTHI A BT B:

Raw Water — Treatment — Industrial Process — Wastewater — Treatment —
Reuse/Disposal

P industries H treated water &I process A Ei|§l|€| IR B Bt HTRID EP[ gl %I
ZI_E!S[’ business opportunities Epf B %

e Water treatment plants
e Filtration systems

e RO systems

e Softening systems

e Demineralization

e Wastewater treatment
e Water recycling

e Monitoring systems

¢ Plant maintenance
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Y segment T technical expertise, regulatory compliance 3R proper engineering dgd IIBE'CI;UT
gl

8. Water Purification H Technology
i H water purification & dd mechanical filters & HIHd Tal g

Technology & 1Y SH:
Sensors + 10T + Cloud + Data + Al
BT ST 9¢ HdT 5|

RIARRY & ﬁﬂ Udh smart water system:

Sensor — Water Data — Internet — Dashboard — Alert — Action

3R Tt system o ﬁ's‘ parameter Feiia ST 3 Srex o %, ar monitoring system operator
B alert ¢ THAT G|

m maintenance HAd WIS aﬁ & diq HI B FoIT condition-based monitoring &t IEQII
oS g B

9. Al P&l BT 3T JPbdl 8?2
Al DI MY “U} JT6 HI arelt TR JHSET ot el sRT|

Al BT ITIT H¥d: data 3R decision support T 8l g %I
JaleU:

e water-quality data analysis
abnormal readingsﬁqfﬁl'l:[
equipment performance monitoring
maintenance alerts

consumption forecasting

leakage detection
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e energy optimization
e treatment-process optimization

gy o Udh entrepreneur QﬂT platform &1 HohdI % Sl 6T 3SVT-3TT locations P water-
treatment systems @[ data Uh dashboard UX feams <

10. ITHIOT &5 H 3[aR

YR b ATHIT \3'?|T B QIBQ-[ T 4t water-related businesses & %I'Q A requirements Eﬁ TPl
gl

RIARRUK
Village Water Testing Center

S8l @NT 30 T &1 sample AP basic testing [ b |
m dlq:

Test — Report — Suitable Treatment — Installation — Maintenance
BT QR service model TN ST TbdT & |

T8l business P! BT o [oTT Had UL ST AT gt 1| fagT=4 testing,
transparent pricing 31 after-sales service ggd Waﬁl

11. €h AU Entrepreneur & fera Wf

IS DS Afdd 9 industry H business Y& BT ATl § dl 39 Ugd T JaTd YS AIMRT:

Problem
A & U § IRAfae THWT /T 82

Customer
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P HIdr ﬁm—w, Eﬁ?ﬁ, IPd, factory UT society?
Solution

39 IHHT & fere PI-T treatment technology SUYdd 37
Cost

Installation 3f¥ maintenance &1 P dRTd forait grie

Revenue

PHTS TP IR N1 AT recurring BII?

Trust

YTe® $4 fIYI S0 6 Uit ara & Jgar gam @2
Compliance

QY business C ﬁ'I'Q' PI-BIH I applicable standards, licences MR regulatory

requirements %?

12. BAd Product T'Iﬁ, Solution éﬁm

TS M seller B8 Il @:
“—Eﬂzlﬁ UM RO purifier % ¢
e Wb solution-based business b g b dl %z

«gH 3ATYD YT I JHT B HHLADR testing H AP treatment 3T maintenance TP
complete solution gl A % 1”

qﬁﬁbusinessﬁmwwgl
319 Hdd machine qﬁ[éﬂ?%%l
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Testing + Treatment + Maintenance + Convenience + Trust

13. Future Business Model

Udh entrepreneur yigsg o Y d¥g Pl YT business ecosystem a1 Hb dl %2

U/ T hT Water Sample

!
Water Testing

!
Digital Water Report

!

Problem Identification

l

Customized Treatment Solution

!

Installation

!
IoT Monitoring

!

Regular Maintenance

!

Filter Replacement

l

Annual Subscription

B Ared H customer & 1Y long-term relationship =TT Sl Yhdl % |

14. G 'FI_G'ﬁ'lIUf Business Lesson

Water Purification & Filtration E'af entrepreneurship T Uh Hod L‘LUIC I?-Ic&id g %z

ST business TARI TSI Tiel a9 A T8I a7a11 FH-HH 73 TwwT &1 B, WRiIAHS
3R AR BTH HI1 ATl FHTYTT §) TST business I7 THdT B |

1G] Udh basic necessity %I gﬂﬁm BRI &3 H business FTd THI Had profit U &4 ELIRT Rl
el %’I Water safety, gl testing, technology selection, maintenance 3R ATed P trust
business P foundation fﬂef ET%'Q |
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m?@

T} B JHTT B U, ITEP P! IRATID SIRvId UgATY, Ja! technology AT 3R
UAT solution FATSH SN FI TSI T8I Ifeep dd IHY db HTH B 1”

3R 3TUDT Business School B! fardia & 1%112 Udh strong line:

«yfasg § gt pad UD resource :I'a' E‘T"IT T &t quality, availability 3R efficient
management 399 Th a?ﬁ economic opportunity g q@od % I

Wastewater Recycling — TI% Tl Bl E.']ETRT
SYINT Y FHTT

Wastewater Recycling T T 31 o g:
“ZIAHTS B b U DI treatment b TNT TP HIP 34 GIART ST H AT

g Had U AP B BT business qﬁ%l IE UTH! P §9d + treatment technology +
recycling + recurring service Cal GI»-|S = arefl URT business model 8 gohdl gl

JaTET & forw fhdt Bled H A8/, ®US 4, I & a1 3= Tfafafrl § Ut e g
I U 1 W Wb o §olY suitable treatment system%quﬁprocess WW
ST % 1T SIaRT 3T 35 S TehelT B

1. Wastewater T ﬁ?ﬂ %?

9 gt fordlt S0 § AT 819 & §1G 379! original quality PG| Il %, ar 3y broadly
wastewater h ol SIIdl % |

m sources S-S Epf g&hd %

e

Restaurant

School

Hospital
Apartment society
Office

Factory
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e Dairy
e Commercial buildings

AT T4t wastewater 'E7) @%T 7'%)[ Eﬁﬁ |

Domestic wastewater G?R industrial wastewater &1 composition T E?f bt %I 3141%111
treatment system It 3reT Epf b dl %I

2. Wastewater Recycling x| @?IT %?

Udh HIHIY recycling system ﬁgﬂ d¥g 9H qdhd %

Wastewater

l

Collection

l

Screening

l

Primary Treatment

!

Biological Treatment

!

Filtration

!

Disinfection

!
Water Quality Testing

!

Reuse

NICEEIRSIEED plant Gl design et & source, contamination, required quality 3R intended
reuse TR AR Bt % |

3. g dl TRUT — Wastewater Collection

g usa s%al-llﬂ WE@IT‘:I'FF[W collection system ﬁ[GﬂT‘lT%I

JalgrUr:
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Hotel

Bathroom + Laundry + Kitchen

!
Collection Tank

l

Treatment Plant
Apartment

Multiple Homes
!

Drainage Network

l
STP

I8 U Hed Ul a1d o
BY wastewater stream &l faar I THh HIY mix DT Wqﬁgl

DS SHTEI UR 31QT-31@T streams BT STHT TG treatment AR reuse BT ST §T JHdT g |

4. g T™IUT — Screening
Wastewater H ﬁ a% particles B-T ghd %

Plastic
PUS F TS
ClN

DTS

Food particles

3 solid waste

_'5% QIFGHT'F[ stage H screens @1 Heg § gl SITdTl % I
EREAl 3%'52'5[ M &b pumps 3R treatment equipment Cal protect Pl fgrar gl

5. THIRT TROT — Primary Treatment
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3(d wastewater H Iﬁﬁg{ P heavy solids 3R settle B aTal particles I ST fHaT ST B
sﬂéﬁ m settling tanks dI clarifiers ot systems P sﬁﬂm foar ST g dn % |

TR HTST H:

Y particles CIEK LT % — HUXY DT relatively clearer water 3T STl %I

Aifd 1 9 stage & d1¢ UHT &1 IMHTI: WY drinking water gl HTHT SITdT |

6. ST TRUT — Biological Treatment
Yg wastewater treatment bl sfgd 'J:IBETIUT fewr gl

Wastewater 5 biodegradable organic matter B gl % I 3@ HH P D forw microorganisms
BT IUINT fobaT ST 3|

P S common biological treatment approaches T

Activated Sludge
MBBR

SBR

MBR

ot technologies e 81 Ihal % |

2 systems | microorganisms organic pollutants P! break down B H HGG B %I

7. MBBR T 82

MBBR = Moving Bed Biofilm Reactor

Y system H BIC carrier media ITIANT m SITd % ST surface W microorganisms [
biofilm faHRId g1 B |

Wastewater @T microorganisms $ S contact @ biological treatment Eﬁ?ﬂ %I
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Business perspective I MBBR IIBE'CI;UT % i g8 ﬁ commercial 3R institutional

wastewater-treatment applications | $%€IHIQ'1 _E?Ief arcl technology %I

8. SBR HIT &2

SBR = Sequencing Batch Reactor
SUH treatment Ud batch-based sequence =R Gl % |

Udh YTHTY sequence:

Fill —» React — Settle — Decant

24 dXg biological treatment 3ﬁT settling U structured cycle A ﬁ;q SITd % |

9. MBR HIT 82

MBR = Membrane Bioreactor

g biological treatment P! membrane filtration & TTY combine BT %I

LR high-quality treated water UTtd foaT ST gohal %, gTctifd system Pl capital cost, energy
consumption 3‘ﬁ? membrane maintenance &1 S H @1 Ugdl %I

10. Filtration

Biological treatment & dlq ot gt A P fine particles E-T Tgbd % |
S foIU ISl & TIR:

Sand Filter

Multimedia Filter
Activated Carbon Filter
Cartridge Filter
Membrane systems
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@Nﬁ technologies &I IUANT fHaT ST Gebdl % |
tl_Efsf 1t Uh Ep[ filter €Y situation & %'Q suitable 7‘|€[ fﬁ?ﬂ |

11. Disinfection

Treated water H microorganisms CANERIEREREE: ﬁfQ disinfection P STARIDH I fﬁ gl
gl

Common technologies g

Uv

Ultraviolet light &I IO fpar ST B |

Chlorination

Chlorine-based disinfection %1 IGTNT BT & Tebell % I

Ozone

DS applications T ozone-based treatment Ht STIANT Eﬁ?ﬂ % |

DT technology ﬂ:l:ﬁ %, Yg water quality 3R intended reuse TR fAHR &l %l

12. Treatment & CICR B ﬁfﬁm Epf
Bl g2

RIEE 14?@10? concept %:

Recycled water T IUGNT 3P treatment level 3 applicable requirements & IR
Fruffa fsar smar 31

JalgrUl & ﬁ‘l'Q treated wastewater BT ST P uffRufaar o

e Toilet flushing

SCRIPT KING



e Gardening / landscaping
e Floor cleaning

e Cooling systems

e Construction

o P industrial processes

T o ST g1 g |

P S advanced treatment systems | dgd high-quality recycled water ST oIl Hh dl %, SIEE
drinking-water reuse & e 3fdd HoR treatment, monitoring 3R regulatory requirements

AN g g |
sﬂﬁlﬁ business H HHT Ht g cldl qﬁ HIAT ?IT%Q & “gY treated wastewater Mo % 1”

13. STP 3R Wastewater Recycling
31U STP T A1 AT g1

STP = Sewage Treatment Plant

Yg H¥Hd: sewage/domestic wastewater DI treat B & [T FUTNT fo T STl B |

Udh simplified STP flow:

Sewage

l

Screening

!

Equalization

!

Biological Treatment

l
Settling

!

Filtration

!

Disinfection

!
Treated Water

!

Reuse
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Actual plant configuration 3{cT-3{cliT g gFat gl

14. ETP IT 82

ETP = Effluent Treatment Plant
g industrial wastewater/effluent treatment & ﬁ”I'Q IR fB AT STt % |

3aIeU & fora fopadt industry Y e aH aTdl wastewater H ITHTI domestic sewage G| G 2|
3 contaminants 33[ Tghd %I

ERIGLY industry-specific treatment process design Xl Ysdl gl

Udh simplified concept:

Industrial Effluent
)

Collection

l

Screening / Pretreatment

! .
Chemical Treatment (STgl STARIH Eﬁ)

!

Biological Treatment (\_’lg\f SUYd Eﬁ)
l

Filtration / Membrane

!

Disinfection / Polishing

!

Reuse / Compliant Discharge

15. Water Recycling T Business Model
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U business Y T ST G dl &2

U company $Had treatment plant CERCIESIE complete service model &l bl % |
Business Model 1 — STP Installation

Apartment, hotel, institution 31@ & %I'Q treatment plant design GﬁT installation |
Business Model 2 — ETP Solutions

Factories & 1%112 industry-specific wastewater treatment |

Business Model 3 — AMC

Plant install @< & &1 annual maintenance contract |

Business Model 4 — Operation & Maintenance

ﬁ customers & plant operate :lgjf DT ?IIE?H
3T D! RP T:
Operator + Monitoring + Maintenance + Reporting

P service § Tbd %I

Business Model S — Recycled Water Management

Treatment & §TG UTHT 1 suitable reuse points d qg%”irr?r G| complete system management

service |

16. 999 interesting model — “Water as a
Service”

AT AIfoTg fdt hotel BT treatment plant Gl
98 220 TG D tl;\ﬁ machine WRIGH & T fdhl company ¥ service contract & bl gl

Company:
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e plantinstall Gy

e oOperate ﬁ

e maintenance X

e water quality monitor aﬁ

e reports §I¢

e filters/membranes maintain P

3R customer monthly/annual service fee gl

3@ broadly Water-as-a-Service model 3| iaQII | aET Sl b dl % I

m entrepreneur & fom recurring revenue [ IR g9 Jhd] % |

17. Apartment Society H Business
A difore Ut a@ﬁ housing society T ST HTHT wastewater e % |

Business opportunity:

Society Wastewater

l
STP

l

Treatment

l
Testing

!
Recycled Water

l
Gardening + Flushing + Other Suitable Uses

3TU society &I HId STP I & Folld U package TIPd g

Installation + Operator + Maintenance + Testing + Monitoring

18. Hotel H Business Opportunity
Hotel § U 1} WU BTHT THT-31TT activities H Bl g
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JleXU:
Rooms — Bathrooms — Laundry — Kitchen — Other Uses

Treatment & §1G suitable recycled water Cal non-potable applications T U foar S gavd

gl

m fresh water demand HH B H HGq (0 Gl %, subject to local requirements and
proper treatment.

Hotel &1 business pitch 99 dig HH'&H&E SIK:ERI %:

«3{Tqdh gﬁtﬂﬁ ﬁﬂ'{ Y U &1 U f&T treatment & G suitable applications H
SIART SUANT fosar oIt qhar g 1”

19. Factory A dST dar

Industries H wastewater recycling [ Hod 3R de ofldl % i gt production process [

foee 81 Sha 3 |
Udh factory T model B T §:

Fresh Water
!

Industrial Process

!

Wastewater

l
ETP

l

Advanced Treatment

!
Recycled Water

l

Industrial Process ﬁ Reuse

m fresh water requirement 3R wastewater discharge Gl b HH B H Aaq Ud Jadl %I

df &R industry & forg technology 3l el
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20. AI + IoT + Wastewater Recycling

11%:[7 future technology 1 dS1 role HEEEIl %’ I
Treatment plant T sensors WY ST b % 3R operational data collect foaT ST gehar %I

3aleXUr:

Sensors

!
pH / flow / pressure / turbidity 3(1fe &1 data

!
IoT Gateway

!
Cloud Dashboard

l
Analytics / Al

!
Alert

IR system T unusual reading 3Tt %, i operator B alert FHE TdT % |

yiowy predictive maintenance 3R process optimization oy applications W} fomfd feu o
qHhd 5

21. Y Entrepreneur & fag YRT Business
Ecosystem

310 3 X &1 P 9 TR 4T I B

Stage 1

Water Testing

!
Stage 2

Wastewater Analysis
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!

Stage 3

Treatment Design

!

Stage 4

STP / ETP Installation
l

Stage 5

Operation

!

Stage 6

Water Quality Monitoring
!

Stage 7

Maintenance

l

Stage 8

Recycling & Reuse

!

Stage 9

Monthly / Annual Service Contract

qﬁ@ﬂcustomerﬁﬁﬁ%aﬁﬁwaﬁservices Eﬁ\_yﬂﬂﬁﬁgl
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22. §9 Business H Ta9 Fo! Tl T gR1?

qaY FSt ol gri:

“Udh é’f machine BY¥ customer CAK | %-'-IT I”

FIfdb wastewater DI quality S{cT-3{clIT SeIE
YR D[ wastewater # Hotel wastewater # Hospital wastewater # Factory wastewater.

sﬂl%ﬂl ﬂ%}f approach %:

Test — Understand — Design — Treat — Verify — Reuse

23. Business Opportunity WT%"

U entrepreneur g éﬂa‘rfr D H HX hdl %:

Business Area Hyrfad ure®
STP Installation Apartments, Hotels, Institutions
ETP Factories
Water Testing Homes, Businesses, Industries
Plant AMC STP/ETP Owners
Plant Operation Societies, Hotels, Industries
loT Monitoring Commercial/Industrial Plants
Filter/Membrane Supply Treatment Plants

Recycled Water Management Hotels, Societies, Industries

Consulting Businesses & Institutions
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24. T Hgaqut A

Wastewater @1 A “TigT UT-” AR U o1 U DB 5 |

Entreprencurial €Y 01 UHdT §:

3 Tt A 91 797 §31T 3 O treatment & TT¢ AR U far < AHa1 827
Tgl ¥ Wastewater Recycling Business @1 919 3= gidl |

3{TY®! Business School B ﬁ‘l’Q i TG aret NIEGE

“Wastewater T8 UT-1 & FoTE= 31UHT UgET SUANT YRT < T 8; TEY technology 3R
Wﬁ management & 1Y ITPT SRTAT SYANRT WISAT AT Jbdl %I”

3R TP g™} FoTgd ArsH:

«HfIST BT water businessquﬁ@ﬁmqﬁ,ﬁmquﬁﬁ
UG & a9 ST H @11 BT Wt business R

Rainwater Harvesting — qul oTe |ag

Rainwater Harvesting [ G{Qf% SRR & U &t dgh ¥ fﬂe{ o & goI QP GT DI,
BT, GRI& a1 a1 3faa a¥id I i H recharge HRAT

s’@r Had gt 9 &I db-1d :|—6°f, Sfch Water Management + Infrastructure +
Technology + Service Business FTuH JHLAT Sl b dl %I

%m&wmuﬁmqﬁ%ﬁmﬁw%aﬁaﬁwwﬁw@m§MWW
I”

1. Rainwater Harvesting P Sd | %?

wm@@ﬁ%,ﬁuﬁmw%waﬁqﬁnamranyww%’ ﬁ@%@smface
runoff B AT, YS! 3R drains P IR ITeR Fpd I 8|

3R {4l building H:
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CRELE
paved area %

parking %

[ )
[ )
[ )
e courtyard

ot g1 SRR BT BT U collect faaT ST Thdl 5|
29 Ut P suitable system & qTHH

Collect — Filter — Store / Recharge — Use

T ST 9T g

2. Rainwater Harvesting & HO] YPR
e =y a3l approaches S S gehal g

A. Rainwater Storage

SRR BT UHT tank H collect HIb TG H STINT HRAT|

B. Groundwater Recharge

STRRT & U B suitable filtration 3TR recharge structures & Ty S l—{§w EIEZ
groundwater recharge T gNTGH <

HIH-IT TRV AT %, g QT qfﬂ-ffq @Iﬁ, rainfall, soil, groundwater conditions 3R
applicable regulations UX R wwan % |

3. I System Y BTH HIAT1 82

Udh {THIY rooftop rainwater harvesting system:

Rain

l
Roof

l
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Gutter

l
Downpipe

!
First Flush

l
Filter

l
Storage Tank / Recharge Structure

l

Reuse / Groundwater Recharge

319 3 Th-Uh PP GHIAA 5 |

4. Roof — UT-I HgT A ATTM?
W%@ruﬁr%&ﬁ surfacetlTﬁR_"szlT%Ql
&Y common source B:

Building Roof

WWWWﬁrooﬁ

1,000 square feet

gl

3R a%T 3T AN Eﬁ?ﬁ % @ theoretical 3T ¥ HTH! AT H rainwater collect fﬁ gohdl % |
fea T T collect :I@E?I?ﬂl

P LIk

evaporation
leakage
splashing
surface losses
overflow

% HRUIHH gl bl ¢
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YT actual harvesting quantity theoretical quantity I &9 8 gHhl B

S. Gutter System

Roof TR IIRA a1 Uil Teh fa=M H collect B & AT gutters TIT S & |
JaTER:

Roof

N

Gutter

!

Downpipe

=9 U FrifEd ot @ i s g

6. Downpipe
Gutterﬁﬁﬂ’ﬁ%ﬂﬁ%ﬁmpipe F’I"TFCITG'IHT%I

<Y pipe I connection MY

Filter / First Flush / Storage Tank / Recharge Structure

J fPar ST apar gl

7. First Flush T 82

Wﬂg@e{q?rooquw:
e W
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. Tfml
e bird droppings

o @%particles
31T O & A1y 1 311 ¥hd & |

Eﬂﬁﬂ W\?ﬂ?ﬁ SRR & UT T 3T FpTa & 1%1? first-flush arrangement SUGNT foar
keS|

2P dlq 3 dTdl 13|'|7-‘)[5|93fharvesting system??ﬁc'f?‘lTUr7 QGHGHFIT%I

8. Filtration
Wqﬁaﬁﬁltermwal

Simple systems o

Mesh

Screen

Gravel

Sand

3 suitable filter media

BT IYANT fhaT o ghar 3 |
AP filtration BT design 3 910 WR R Har 3 fo urit &1 SudvT fovg w18 & fog ghm

: Rainwater $1 6 dd basic filter T STRAT 39 Wa: drinking water T8 SFIAT| TfG
U & forg ST HRAT gl dll appropriate treatment 3R water-quality testing 3{TdRYdD gl

9. Storage Tank

;;rrrrr\f&wmmmuﬁmﬁWm%a‘rqﬁrﬁtankﬁsmremww
|

33'82[”

Rainwater
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l

Filter

l

Storage Tank

l

Pump

!

Use
9 UMl &1 suitable non-potable applications T U foar S gavd %, o

e Gardening
e Cleaning
e Toilet flushing

3 |Ié, subject to proper treatment and local requirements.

10. Groundwater Recharge
R dST model %:

Rainwater — Filter — Recharge Structure — Ground

ESSEal 3%’-‘2'5{ ST & UMt b STH | infiltrate/recharge Eﬁef D[ HIIY a:lT % |
m %I'Q location-specific structures @@r:

e Recharge pit
e Recharge trench
e Recharge well

3fe T ST fooaT S b B |

dfd recharge system §HTd T soil conditions, groundwater quality 3R contamination
risk @1 &I T TG 9gd S g |
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TS a3l A contaminated water &1 groundwater o ST RCESIBAREY Baf b dl %I

11. Rainwater Harvesting H Business ﬁf%"

3Hd 3@ entrepreneur P TR Y a_@lﬁ % |
B3 AN IrEd &

“Rainwater harvesting SIKSES] Udh tank 3R pipe ¢ M &1 HH % [

b 3D 3R UXT business ecosystem ST S bl gl
Business Areas:

1. Site Survey

Building B roof 3R drainage system I survey |

2. Rainwater Calculation

ICREIRIG theoretically collect Epf Hah dl %, BT estimation |

3. System Design

Gutter, pipes, filter 3R storage/recharge system T design |

4. Installation

URT system install T
5. Maintenance
Filters, gutters 3R pipes Gl cleaning |

6. Water Testing

Stored/recharged water 3fR source conditions & STFIR testing |
7. Smart Monitoring

Sensors ¥ rainfall, tank level 3R water flow monitoring |
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R2.RF ﬁm Business

T ST 3T U TeR A Rainwater Harvesting company {[¥ A G|
3T offer BT Th I B:

Basic Package

Roof + Pipe + Filter

Storage Package

Roof + Filter + Tank + Pump

Recharge Package

Roof + Filter + Recharge Structure

Smart Package

Rainwater System + Sensors + Mobile Monitoring

Y dRg AHcAT-3H T customer segments & ﬁ"l’Q 3T solutions -TT ST gabd %I

13. Apartment Society A qdST 3R

Udh apartment T hundreds of families BT Tl % I

&

dgl:

Multiple Roofs
!

Rainwater Collection

!

Filtration

!
Large Storage / Recharge System
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ST T el & |
Company & installation I THT T U, dfcp:
Installation + Annual Maintenance + Inspection + Monitoring

DI recurring business g1 Tl % |

14. Schools 3% Colleges

Schools H Rainwater Harvesting U practical project Wt s g1 gl
JaleXUr:
School Roof

l

Rainwater Collection

l

Filter

l

Storage Tank

l

Gardening / Suitable Non-Potable Use

m school ®1 water-management system ERESES] % 3R students DT water conservation
practically SHSIIT ST GHdT g |

15. Factories 31l Commerecial Buildings

as“r factories, warehouses 3%? commercial buildings | roof area dgd &S] Baf b dl %I
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U} STG1 WR rainwater harvesting T design 3ffereh systematic BRETIES

Large Roof Area

l

Multiple Collection Points

l

Filtration

!

Storage / Recharge

l

Water Management System

tl%fengineering 3R site-specific calculations wdlql HScdl;l\UIcEp[ SIG| %I

16. Smart Rainwater Harvesting
HfI®T H Rainwater Harvesting &1 [oT I SIST ST Il g |
JalerU:

Sensor 1

Rainfall measurement

Sensor 2

Tank water level

Sensor 3

Flow measurement

Sensor 4
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Pump status
iR

Sensor — Internet — Cloud — Dashboard — Alert
Customer 3707 mobile U & Jhdl %z

Rainfall: faodT g3l
Tank: foba1 4RT

Water Used: ToraHT

Overflow: g3 Ul 7'|€[
System: Working / Maintenance Required

17. Al BBl STIHTA Bl THdl 82

Al rainfall 3R historical data &T analysis PRD water-management decisions T erIdl R
REI

RIARRUE
Weather Data + Roof Area + Tank Capacity + Historical Usage

l

Data Analysis

l

Expected Water Collection

l

Storage Planning

LR entrepreneur Y Smart Water Management Platform W} &1 Tl %I
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18. Rainwater Harvesting H U dST
Business Idea

3T ohdd installation company S & o Udh “Rainwater-as-a-Service” type model
[EEIRRERE G

RIARRUE
Customer gg X1-2 G i system installation cost '_‘|€f o dledl|
3H1Y:

e system install 2y

e monitoring P

e maintenance 3

o filters clean Y

e annual inspection I

3R customer monthly/annual service charge ol

3TH recurring revenue BT model ST S YT B |

19. Maintenance Business

Rainwater Harvesting system install PR P F1G HTH TH :Ifﬂ%ﬁ?ﬂl
Regularly:

e Roof YT Hh3-T
e Gutter 9Tth hAl

e Leaves BCIHl

e Filters 9TW/replace dHRAT

e Pipes inspect DXl

e Storage tank clean h-l

e Recharge structures inspect [

IS ghdi g
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ERINIY

Installation TP dIR BT revenue %, AfPHT maintenance recurring revenue d- b dl % |

20. Entrepreneur $1 Ugd &IT BT AgU?

3R 3T 2 business & ST ATgd ESIkSIE) products JRIGHR §d Y Ud market research
Eay

Step 1

30 TMER & 20-30 buildings PI survey B
Step 2
BRICRACACHE

o SIS U HGT A1l 62

e roof area WT%?

e storage CARSEaN %ZIT recharge PI?

e existing drainage system W%?

e customer W@W&ﬁwg?
Step 3
3—4 standard solutions Q’HTQI
Step 4
Installation + Maintenance pricing IR H |
Step 5
U DIl demonstration project ¢ IIVQ |

fipr 3t project Ca| marketing | ié@lﬁ |
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21. YT Business Model

U TSI Rainwater Harvesting business @1 39 dRg ST off T &

Site Survey
!

Rainwater Potential Calculation

!
System Design

l

Quotation

!

Installation

l

Testing / Commissioning

!

Maintenance Contract

l

Smart Monitoring

l

Annual Renewal

T customer b TTY relationship H9d installation db T =|‘s°r Iedll

22. & w Business Lesson

Rainwater Harvesting g4 entrepreneurship T U IIEETIUT principle Rparar &:

“'Q'I?ﬁﬁ? T T ol management I9Y TP business opportunity I Jbdl % 1”

EIT&-‘QTETW Eﬁ?‘ﬁ %, Afra B W[ 3D e effectively collect Ul manage :I_E%a?ﬂl
U entrepreneur P DhTH Had g RRGE) 7'%3[% fo5 «qriver fa-t Eﬁ' Qﬁ %?”

Sfch I8 4Tl &:

«gTNT & U= Y oH ﬁ collect P2

“W? store ﬁ?”
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“W? recharge P

“%H monitor BY?”

«3f} customer P 1%113 ELEdl M value T %?”

3TUP! Business School B frdTd & f%l"'{ Holdd g

«gTFYRT T YT STTHT A U 3T 8, Afh I T adid A wufeq, Jridd ik
m%T IRY g9 & ﬁ‘l'l'{ technology, infrastructure 3R business model B ATTTYHT
s‘ Ia I I 2

3R

«uep I TR P Fad MHH T8 THSAT—ag SHA U=, THXT, HIYT 3R
AR IR) B! AT 8

Smart Water Management — qTH1 &7 1S
Uded

Smart Water Management &1 7ddd g UMH! &1 $hdd FHGT HIP AT supply FIP a1,
gfew Data, Sensors, IoT, Automation 3R AL &I g <Y d¥g manage Pl & urt i
TaTd) BH B, leakage STed! UHS! SITY, quality TR oIR I 3R IUASR YT BT IgaR
SUIRT & |

TR U H:

“\‘:I?’[v traditional water management T ESIE S@H 3R manually system Tl %, CH
Smart Water Management H sensors 3T technology LIEiE [ ST data TR collect

W QE?R' decisions A & Hac B % I”

1. Smart Water Management DI oRed 1 872

oot Qe building, hotel, factory Ul apartment o gHr ﬁ SEl IG\I. R s%c\ll-lld G\I(‘II %I

33'82[”
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Water Tank — Pipeline — Building — Bathroom — Kitchen — Garden — Industrial
Process

Eﬂqgnetworkﬁaﬁcmﬁqaﬁ%z

« T8l pipe leak B IBT @
e tank overflowﬁ@%
. SRR SUIET U SRS 81 8T R

e pump unnecessarily WQ@T%
. tI'IT-ﬁﬁqualityﬁfaﬁﬁl_d\HTQET%r
o meter Uol data ﬁé’w

e underground leakage WW%?@WT%
3R Z T3] &1 Ul 9gd ox I gardl &, df U1 R U1 g1 9aie 8l o g |

ZI_E?[' T Smart Water Management P SR ATt %I

2. 3BT R ReH $A 19 Hd1 82

Udh basic Smart Water Management system:

Water Source

l

Sensors

l
Data Collection

!

IoT Device

l
Cloud / Server

l
Dashboard

l
Analytics / Al

l

Alert / Automation

l

Action

JalgrUr:
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3R fat building P water pipeline T 3[EAM® flow EERSIGLH g 3R usage HIH | ggd
lal %, ar system unusual consumption H1 detect HIP alert %{ g dl %I

3. Sensors T T HTH g2
Smart Water Management H sensors ggd q%a'q;Uf gl

Water Level Sensor

Tank & U} fba1 8, T8 Udl @M & ferg)
JalexU:

Tank =20%

I system ST Tl &:

Water level low.

&ﬁTQﬁtank “—RGHHT%:

Water level high.

P S systems T automation & HIETH I pump operation Wt Fifaa fosan s gar g1

4. Flow Sensor

Flow sensor U8 §dM H &g ®Rdl g & pipe ¥ =1 Uit ToR @17 |
HH Wi

d 2 IO JHHTI: U BT consumption TTHT zero Bl & |

AT sensor AR flow BT BT &

System alert < gaodl %:
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“Unusual water flow detected.”

Yg leakage 7 BT 3T abnormal usage aﬁﬁﬁﬂa;m gohd Epf b dl %I

5. Smart Water Meter

Traditional meter AT consumption |a@| g dl %I

Smart meter SATET detailed data SUASH BT JhdT g |

SARRYF

Monday: 5,000 L

Tuesday: 5,300 L

Wednesday: 8,900 L

31d business owner Y& b dl i

qgYdiR G2l consumption 3P I Y

11%1 data-based management % |

6. Water Quality Monitoring

Smart Water Management FHad quantity P S1d 8] PRI

Water Quality 1t n%aql?f %I

Application & S{JHN sensors/monitoring systems PO parameters Pl monitoring X q&hd %,

pH

conductivity

turbidity

temperature

o 3 selected parameters
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QAP sensor reading Gl drinking-water safety Tl EIQ'UT THIOT :|_6Qf HIAAT 2IT%Q | II_E!a'EI;Uf
applications T 3frd laboratory testing 3R applicable standards i} 3T ® Eapf qahd %'I

7. Leakage Detection

T8 9 industry BT U IS business opportunity area g |
T city -

Water Treatment Plant

l

Main Pipeline

l

Distribution Network

!
Buildings

< @' network H leakage E-T bt % |

Smart system flow 3R pressure data Pl analysis &P abnormal patterns identify & T Heg
R S5

8. Pressure Monitoring
Water pipelines | pressure i) W@Tﬂ % I

3R fordft area A pressure [ ARl %, dl possible reasons Cdl investigation P Sl Jeball

gl
ITERT:

Normal Pressure
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— 3 bar

Sd[D:

— 1.5 bar

System alert X b dl %;
Pressure abnormality detected.

2P d1G maintenance team location inspect X gt % |

9. Smart Pump Management
as?wﬁ buildings T water pumps bI ITTEIAT B

Traditional system:
Tank Low — Pump ON

Tank Full -» Pump OFF
Smart system m 3T ST gahdT % I

Jg:

water level

flow

pressure

pump status
operating time
energy consumption

&1 data collect P FhdT 2|

iR system pump ®I S1aT efficiently operate B H Heg R gHhdl g |

10. Water + Energy &Il 99 Jod %
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Water management 3R energy management TUYY | ﬂé gl gl

JalgrUr:

3R pump HTTLIHAT I ST & b T &

More Pump Running — More Electricity Consumption

TR Smart system pump operation P optimize 3 H Hag Bl %z

Better Pump Management — Potential Energy Savings

sﬂﬁfq Smart Water Management Hdd UMI BT business =|‘s°r %I
Jg:

Water + Energy + Data + Automation

DT combination - b dl % |

11. AI BT ITANRT B g2

Al BT IJaY dgl ST data analysis Gﬁ? prediction " Ep[ W%I

T TIT TH hotel H U 2 AT BT water consumption data %I
Al system &9 gahdl %z

o mﬂ%ﬁfconsumption W%ﬁ?ﬁ%

e weekend tl?ﬁv_aﬂTtlT:ﬂFlTTaT%

. occupancy@@efq?consumption ﬁaﬁ?ﬁ%
o DT areas H unusual consumption%r

e & maintenance P ARTHAT &1 Tl &

m SHTYR UX management P decision support foan S g % I

12. Predictive Maintenance
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Traditional maintenance:

Machine W[ E‘s‘ — technician @Fﬂ@f |

Smart approach:

Data H abnormal pattern 31Ul — Ued inspection R
JalexUr:

Pump normally:

10 units energy
consume Pl % I
IR-4R:
11-12->14—->17
g |

System g b dl &:

Pump performance anomaly detected. Inspection recommended.

Y IS 931 81 T USA maintenance HR § Hag e &bl B

13. Smart Water Management H Dashboard
WcompanyﬁﬂT dashboardwmgmﬁcustomeraﬁw_@ screenq?ﬁ'@ga':

WATER DASHBOARD
Tank Level: 72%

Daily Consumption: 8,500 L
Flow: Normal

Pressure: Normal
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Pump: Running
Leakage Alert: No
Water Quality: Monitoring

Monthly Consumption: 2.4 lakh L

gﬂﬁ managerﬁtBT system U Sl[g I {-IH'-::{'}I " &Hﬂ'l:ﬁaﬁél

14. Mobile App

24T dashboard P! mobile app | \_IhET Ol b dl % I
Owner P! notification e T %:

Q Tank Level Low

[\ Possible Leakage Detected

Q Pump Running Abnormally

[\ Maintenance Required

ST technician 1 8 IR physically system check B P TR HH gl Tobdll @, BTAP

physical inspection ®3 situations H STER1 g |

15. Smart Water Management ﬁ’f—ﬁf

\

SIIHTS 8l JHdl 8?2

P market Tgd 981 81 IHdT ¢ |

@ Homes

Water tank + smart meter + leakage alerts.
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@ Apartments

@ society P water consumption monitoring.

Hotels

Rooms + laundry + kitchen + garden water usage.

% Industries

Process water + wastewater + recycling.

25 Schools

Water consumption monitoring 3R conservation.
Hospitals

Water supply + quality monitoring.

@ Agriculture

Irrigation management.

84 Cities

Water distribution 31 leakage management.

16. Agriculture H Smart Water Management

Wt F ot QUPI dgl application % |
Traditional irrigation:

Wd ¥ gt Bl fear|

Smart irrigation:

Soil Moisture Sensor
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Data

l

Controller

l

Pump / Irrigation System

!

Required Water

ESiE irrigation DI soil 3R crop requirements & S{JHR manage 3 H Hag fid gl g

17. Smart Water Management PT Business
Model

3Hd entrepreneur AR el

Waﬁaﬁ%business WW%I

Business 1 — Smart Water Meter

Hardware S + installation &Y |

Business 2 — IoT Monitoring

Sensor + Internet + Dashboard.

Business 3 — Leakage Detection

Buildings GhT industrial sites éﬁ ﬁ“I'Q monitoring solution.
Business 4 — Water Management Software

Monthly subscription model |

SCRIPT KING



Business 5 — Complete Water Management
Hardware + Software + Installation + Maintenance
Business 6 — Data Analytics

Eltfﬁ societies, hotels 3R industries & NIy consumption reports 3R optimization services |

18. TG 33T Business Model BI--HT Epf
TPl 82

Udh entrepreneur HId sensor SADBR P b %I

difdd @RI entrepreneur:

Sensor

IoT

Cloud

Dashboard

Alerts

Maintenance

Analytics
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PT YR ecosystem I b dl gl
sﬂﬁ revenue & Eb_sc sources 81 g d %

Hardware Sale

— Installation Fee

— Monthly Software Fee
— Maintenance Fee

— Data/Analytics Service

19. Subscription Model

T AT 3= U apartment society T smart water monitoring system CI¥ITUT|
3TYHT model 1 T B:

Installation: IX

foh:

Monthly Monitoring: ¥X

3R

Annual Maintenance: IX

m company P! HAA one-time sale TR AR '_‘|€f Redlysdil

20. U dST Future Business Idea

e HIfoTE fo et company U R[gX & BRI buildings & water systems @1 monitor
HRA g

©X building ¥ data:

SCRIPT KING



Water Level
Consumption
Flow
Pressure
Pump
Leakage

DT data platform U ATl %I

fihR MU dashboard T B:
Building A — Normal

Building B — High Consumption
Building C — Possible Leakage
Building D — Pump Alert

3d 3Dt company BHad water equipment company EEEHEL

dg U Water Intelligence Company & Tadl g

21. Smart Water Management dT YT
Ecosystem

3@ 30T Business School ﬁﬁﬁﬁﬁgﬂ flow I AT ST Hhdl %z

Water Source

l
Smart Meter

l

Sensors

!
IoT Connectivity

l
Cloud Platform

!
Data Analytics
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l
Al

l

Alerts / Automation

!
Water Saving

l
Cost Saving

TgY Smart Water Management &1 Jd 9Id g |

22. Entrepreneur & o7 Jad W'T’f

Hd4aTdd

&Wﬁs‘sﬂ business H &I'I:ITEI'IB?IT%, ?ﬁs“érueﬁ technology {qad:l & O FET W@
Bl

gfeT:

1. Ut Hg1 el 8 8T 82

2. Leakage FgI gldl 82

3. Customer 1 BIF-HT data ATT?

4. BI-H TS manually monitor HIT TSt 82

5. HIF-HT BTH automate fHAT 51 TPHa1 82

6. Customer 39 solution & foI€ a1 Yia= H¥wm?

7. T solution & measurable water dT operating cost savings fira aodt %'?

23. 9§ dST Business Lesson
Smart Water Management _Elff gg Rrardr % &b
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“Future ®T business A resource ST A :Iﬁ, e resource P intelligently manage
cas kR Rk

gt T 81 IhdT B, AP technology Pt Heg I §H I8 dgdR JAY Iohd & (P

fpeT ot @2

HgI ol 761 82

el gdiq Bl e 82

WT leakage %?

ﬁaf reuse fp T ST b dT %?

3R ﬁ‘f conservation @1 SI™Id %?

3P Business School B ﬁ'I'E Holdd dIg-:

«“q JTI B Data ﬁﬁﬁgmma?ﬁ'ﬁwmaﬁmeasure H‘é’fﬁ?r—sntm%?
'@ lifecycle ﬁwsmg{%aaw%%'l”

3R

“Smart Water Management DT 3 G%Q'q 3 Uit WieHT 8T, Ifew Suasy ur=t
@1 SHfP TSGR | ST HAT 2

Industrial Water Treatment — Gﬁﬁﬂﬁlﬁ ol
SUAR

Industrial Water Treatment D[ G{Q‘f% ROIIE: $%C\1HIQ’I Eﬁef arel Ut 3R RO AREINE
aTel wastewater 1 3D SReRd B SIJUR treat, purify, recycle 3R reuse HIT

=4 Ryt «TieT Ui W HRAT” THIAT Ted 8111 Industrial water treatment T TR

engineering + technology + environmental management + business & %I

“Industry & ﬁl’({ T pad UD resource qﬁ%, sl quality T =t production process
H1 UH Hgdqul ERIT gt apar g 1”

1. Industry &1 Water Treatment B SIRe¥d I ﬁ?ﬁ %?

TTHT &R industry H T BT 7 fHd =0 & 330019 81 It g
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[SIARRLYF

Manufacturing
Food processing
Textile
Pharmaceutical
Dairy

Chemical

Paper

Metal processing
Power plants
Hotels

Mining
Electronics

Afe X industry A Th a?ﬁ quality &I | 7‘|€T E|T%Q |
Jalexll & ﬁ‘I'Q fopat factory g

Boiler H Sl gabd] %,

Cooling System H ST & dl g,

Production Process & SXIHTA §1 YT 6,
1 HId cleaning & [T SXWHTA 1 ThaT 5|
ST TaY Ugdl 9ard gidl 6:

“%Y industry FIUH fFIFH S ﬁl"'{ ilT%Q' IR IIAPHSP ﬁI'E required water quality
T 2"

2. Industrial Water Treatment & i+l a%
S S U H <A gl & 99 9ehd @

ater Treatment

Industry | stal-llﬂ GRS L‘I'E"Q\‘I incoming/raw water I suitable quality o T
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astewater Treatment
Industry T fAH T dTel wastewater &7 treatment T |
@Vater Recycling & Reuse

Treated wastewater @1 suitable applications T GIERT STINT ST

U cycle:

Raw Water
l

Treatment

l

Industrial Process

!

Wastewater

l

Treatment

!
Recycling

l

Reuse

1CI_E?[ Industrial Water Management &I Hd g % I

3. Raw Water Treatment

HIH ?ﬂﬁl'q foodt factory aﬁqﬂ, borewell T fHAT 3T source T THT ot %I
3 T H gET 81 el |

Suspended solids
Hardness

Iron

Salts

Organic matter
Microorganisms

o 3 site-specific contaminants

2YfeTT source water B1 testing PP treatment process design foar ST %I
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4. Water Testing Y Ugdl deH

Industrial water treatment business T Udh ggd W principle g:
“Uge UTHI DI test w, b treatment design A7

Testing & STTIHAT P HTIR parameters 0 S Tbd g, OH:

pH

TDS

hardness

turbidity

conductivity
alkalinity

iron

chloride

sulphate

microbial parameters
industry-specific contaminants

&YX industry o gu parameters R ﬁ Eﬁﬁ |

5. Pretreatment

Treatment plant T Ygcll %WT HRR pretreatment Eﬁ?ﬂ %I

EREal 3%5211 M & equipment Eal protect Xl 3R U Bt initial quality improve X[ Gl

gl

=IH application & STJYIR:

Screening
Sedimentation
Coagulation
Flocculation
Clarification
Filtration

aﬁf processes Epf bl %I
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6. Softening

P industries T U} B hardness IO 97 bt % |

Hard water ﬁ calcium 3ﬁT magnesium a@ ions fﬂ?f %l

3R treatment 7 f&d1 ST Al P systems o

Scale formation

EREI

m fam application & SR water softening technology T IR foear S gahdn %I

7. RO — Reverse Osmosis

Industrial water treatment § RO U IIBHCLUT membrane technology %I

RO dissolved salts 3R 3/ dissolved substances 1 HH B H YT 8l gpal % I
NICEE

©¥ industrial water problem T solution RO qﬁ %I

RO g4 ¥ g

feed-water quality

required product-water quality
recovery

reject management

energy consumption
membrane fouling

operating cost

ot ATl bl ST US AT B
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8. Demineralization

%S industries P! 9gd low-mineral water TMGY|

@ applications T Demineralization / Deionization technologies sﬁﬂm CARSIRSCIl % |

SIHT STANT specific industrial processes 7 YT § S8l dissolved ions P! dgd o H PRl
31D BT 5 |

9. Boiler Water Treatment
ﬁ industries H boilers T 3@'5”?[ Eﬁ?ﬂ % I

Boiler H 7T water quality g R
e Scale

e Corrosion
e Deposits

ol THET gl gl 2 |

YA boiler feed water 3R boiler water T proper treatment dYT monitoring 3TdRIDH gl
qhd g

el water treatment Hdd environmental issue 7-|€f %I

g plant efficiency MR equipment protection RN ST %I

10. Cooling Water Treatment

Factories H cooling towers 3R cooling systems Wt E?f THhd %I
Cooling water o WT\@ B-T THhdt %

e Scaling
e Corrosion
e Microbiological growth
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SR cooling-water management .

Water Quality + Chemical Treatment + Monitoring + Blowdown Management

S el T SYTNT fHaT S JehdT g |

11. Industrial Wastewater I %?

Industry 2| production process & 971G ST g b aarn %, 3 broadly industrial wastewater [
effluent BT S Yl 5|

Qe T4t industries BT wastewater T fﬂ?ﬂ %l
JalgrUl:

Textile Industry

Dyes 3‘?|T chemicals @?ﬁ Wlﬁ Epf Tl % |
Food Industry

Organic load 3ffwm Epf W%I

Dairy

Organic matter G‘ﬁT nutrients HEicdlzLUIrEﬁ g&Hd %'I
Chemical Industry
Specific chemicals 3R dissolved contaminants BBT qJHhd %I

One-size-fits-all wastewater treatment plant qﬁ'&ﬁ?ﬂl

12. ETP — Effluent Treatment Plant
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Industrial wastewater & treatment &b 1%111 3[R ETP — Effluent Treatment Plant &1 SUIR]
far STar g1

Udh simplified flow:
Industrial Wastewater

!

Collection / Equalization

l

Pretreatment

l

Chemical Treatment — \_tlﬁ HTdgh Eﬁ'
!
Biological Treatment — \_rlg‘f suitable ﬁ'

l

Clarification

l

Filtration

!

Advanced Treatment — \_rlgzl'l T h 3.1'

l

Treated Water

l

Reuse / Compliant Discharge

Actual process industry 3R wastewater characteristics & SR daddl %I
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13. Equalization Tank

Industrial wastewater &1 quality 3R flow ER fe 9 T8 3B d|
P

High Flow

CNE

Low Flow

3R pollutants P1 concentration Hl SG¢ Jebal %I

Equalization tank wastewater Eal temporarily hold HP flow 3R characteristics BT YD
uniform ST H A& AT 8|

Eﬂﬁ 3ITT T treatment 311D stable B-T g dl %I

14. Biological Treatment

3R wastewater H biodegradable organic matter %, I suitable biological treatment ST
o ST ST 5|

Microorganisms organic matter ﬁ break down Obﬁ'}I ff Haq Ob‘ia %I

P common systems:

Activated Sludge
MBBR

SBR

MBR

&Y system & 30 advantages, limitations 3R operating requirements g %I
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15. Chemical Treatment
P industrial wastewater A chemical treatment P! STERd gl Tl g

JalgrUr:

pH adjustment
Coagulation
Flocculation
Precipitation
Oxidation

gg ER)[ dX@ wastewater characteristics UX AR e % I

16. Sludge Management

ETP & treatment process | sludge Wt §9 gHar g
3@ ignore W%GTGTWI

System T

Wastewater

l

Treatment

!

Treated Water + Sludge

Sludge G| appropriate Wb T:

Dewatering

Handling

Storage

Transport

Disposal / further treatment

B US Jhdl g |
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Applicable environmental rules & S{JUR SUP[ management hl SRS Bl g |

17. ZLLD — Zero Liquid Discharge

P industries T ZLD — Zero Liquid Discharge approach 3UATE ST qhcit gl
Rl concept:

Wastewater

l

Treatment

!

Recovery

l

Concentration / Advanced Treatment

l

Water Reuse

3R liquid discharge P 3dd HH AT practically eliminate P DI AT |

df ZLD § gd capital-intensive 3R energy-intensive g qpal %, ERIN ISR industry o
AN A1 3 el gl

18. Industrial Water Recycling
W?ﬁﬁlﬁfactory RUSE

1,00,000 litres

fresh water At % |
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3R treatment system & H1EIH ¥ treated wastewater BT Uh %W suitable process H reuse
fopar o Ha?, o fresh-water requirement P H E?f Tl % |

Cycle:
Fresh Water

!

Production

l

Wastewater

l

ETP

!

Advanced Treatment

l

Recycled Water

l

Production / Other Suitable Use

‘s’m?r water conservation H Haa o gt % I

19. Industrial Water Treatment 'Ef Business
Opportunity

3§ g4 Agayul e

YUY Business $A T ST hdT 8?2

3J Had ETP plant CEREINI] company BRI
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@ service chain a:ns“ ST gl %z

1. Water Testing

Industry T water 3R wastewater test BT |

2. Consultancy

Treatment requirement identify T |

3. Plant Design

Customer & foTT treatment system design PXT|

4. Equipment Supply

Pumps, filters, membranes, tanks 31 supply PRI
5. Installation

UXT plant install b-T|

6. Commissioning

Plant 31 properly operate HP handover T

7. Operation & Maintenance

Plant I monthly/annual contract UX operate P XT|
8. Water Quality Monitoring

Regular testing 3R reporting |

9. Recycling Solutions

Treated water @1 suitable reuse applications | integrate X1

20. IS Huldd Business Model — O&M
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aga-ﬁ‘r industries plant TRE gt § Al plant IAM o foIY trained manpower B ESER]
EIRGI

3T business model 81 Tehdl %z
«§H 3TYPHT ETP/STP operate 31 maintain BN |”
314 provide X & d 8;

Operators

Maintenance

Testing coordination
Chemical management
Equipment inspection
Reports

Performance monitoring

m recurring monthly revenue S Sl bl %I

21. Smart Industrial Water Treatment
3q ﬁf[ technology Gnﬁcm

ETP

Sensors

IoT

Cloud Dashboard

Analytics

@ customer P real-time information & THdt % |
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Dashboard UR;

pH: Normal

Flow: Normal
Pressure: Normal
Tank Level: 65%
Pump: Running
Turbidity: Monitoring
Maintenance: Due

@?ﬁ information ﬁ_@'l_st ST gt % |

22. AI BT IUTART

Al future § industrial water management H data analysis & 1%112 IUa E?f b dl % |
JalexU:

Wplant%ﬁl@ﬁ 12 ﬂ@ﬁ% dataﬁAIaﬁWW%ﬁ?:

Energy Consumption 1

Flow |

Pressure

dr system maintenance team Ca| potential equipment-performance issue investigate P B alert

Tgparel

ERTIGRES

Chemical dosing optimization
Energy optimization

Process anomaly detection
Predictive maintenance

Water consumption forecasting

o applications faefa fobu o Tad gl
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23. Customer B 3 Value HIT fAe 2

Industry & foIQ 3TUeT solution RIh:
«“UT={t |TP H dTelt machine”
el i1 Afey

3{TUD! value proposition fﬁ gbal %2

Water Saving

Process Reliability

Equipment Protection

Wastewater Treatment

Reuse

Monitoring

Operational Support

T 31T Water Management Partner §d %I

24. ¥ YR Industrial Water Business

U] PO SHTTDT company d[ customer U textile factory % |
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STUDT hTH:

1. Factory Visit

l

2. Water Testing

w

. Wastewater Characterization

4. Treatment Design

5. ETP Installation

6. Commissioning

7. Operator Deployment

8. IoT Monitoring

\o

. Regular Testing

!

10. Maintenance

l

11. Recycling

!
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12. Annual Contract Renewal

24 model T customer I dd ITY dP revenue generate fopar o g dn % |

25. Entrepreneur G| P 3HTd Y HIAI
ELY:

gmaﬂ's‘w entrepreneur Y mﬁwm%aﬁ@rﬁ Eil?ﬂ@?fW[plant T P ST 7'|T§[
I

Be WR I YB3 B S el o

Phase 1 — Consultancy

Water testing + treatment recommendations.
Phase 2 — Equipment Supply

Filters, pumps, dosing systems, membranes g |
Phase 3 — Installation

Small commercial/industrial projects |
Phase 4 — AMC

Maintenance contracts |

Phase S — O&M

Complete plant operation |

Phase 6 — Smart Monitoring

IoT + dashboard |

Y die ek company B scale T ST T % I
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26. T q@ﬁ'{l’f did — Compliance

Industrial water treatment H %dd business opportunity a1 e EHl % I
Industry CARYIR [ éﬁ ardt:

Environmental regulations
Consent requirements
Applicable discharge standards
Water-quality requirements
Waste/sludge management rules
Local permissions

BT UTA BT US Jobal g

gﬂl%‘lQ 24 business ff qualified environmental/water-treatment professionals GﬁT
[of
applicable regulations G| HHAT dgd HecdYUl %I

27. YT Industrial Water Cycle
31T 3Tt Business School &1 fare & 3@@ diagram G| ae forg gepd %

RAW WATER

!

WATER TREATMENT

l

INDUSTRIAL PROCESS

l

WASTEWATER

l

ETP
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FILTRATION / ADVANCED TREATMENT

l

WATER QUALITY TESTING

l

RECYCLING

l

REUSE

l

LESS FRESH WATER REQUIREMENT

g % Industrial Water Circular Economy Gl Hd |

Business Lesson

Industrial Water Treatment H entrepreneurship T Y dgd W lesson &l &:

“Industry H YT &t FHIT Had environmental problem EHi %; g production, cost,
efficiency, equipment 3R compliance I gﬂ business problem ft %Pf B3| % I”

GhT 3TUd! Business School & %I'Q Udh strong line:

«“YfIST DY water-treatment company & U JTH HI areil company T8l @Tﬁ; dg
industries P YT ﬁﬁ, wastewater ®1 manage W, recycling Wﬁ 3R 39 water
operations P smarter T A HgG H ardlt company ghft1»

Business Formula:
Water Testing

Treatment Technology
Recycling

loT/Al

Maintenance

Compliance

= Industrial Water Business
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Water Quality Testing — qrHt &l NG
ST

Water Quality Testing &1 HAAE g U & sample B Sl1d Heb g UdT T fb ITH DHIH-
DY physical, chemical 3R microbiological characteristics W & 3R a8 Ut fpg SuahT

& fou Suygea g
g Had laboratory test :lff%I Business Pl €@ I 3@ Udh YT ecosystem S[IUT ST Hh dl %:

Sample Collection — Testing — Report — Problem Identification — Treatment
Recommendation — Regular Monitoring

T Water Quality Testing Y& U business &7 bl % 3‘ﬁ? gy é‘r Water Purification,
Wastewater Recycling S'ﬁT Industrial Water Treatment @Iﬁ businesses P Ugdl haH t EP[
IHhdr gl

1. T 1 ST I SIRe3) 22

Ryt ot &) SR g a9 et forar o Teva fob a8 JRAA 3|

BIRICACER:F

TP + RGN + famm iy

8 Tl g, Ufh SUH HS dissolved TT microbiological contaminants HIS[G &1 T d gl
ERINIE

«qr=it AT feaTs 3T SR U B quality 351 g TS S ara T 817

Testing T UdT IoIdT § b U &1 aafae Rufd s g1

2. Water Quality & &7 fgd
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Water testing Eal broadly GIGH categories | gHL Thd %

1. Physical Parameters

Ul ot physical characteristics |

2. Chemical Parameters

g g ﬁq\?{ chemicals, minerals 3R dissolved substances |
3. Microbiological Parameters

BIRike| microorganisms TT microbial indicators P1 ﬁ@"ﬁ |

ot particular water sample & %I'E ﬁ:f-@ tests B %, g 3P source Gﬁ? intended use UX
R BT gl

3. Physical Testing

JIY TS Ut 1 FS basic physical characteristics ST ST g |
Turbidity

Ot T AT cloudy TT e g |

3R U H suspended particles 31 8 @ turbidity 9¢ el

Colour

T &1 I Seell g3 § a1 gt

Colour H dedlid & Eb_sc DHRU %Pf ghHd %, sql%ﬂz HId colour é@W contamination [ HRUT
T4 a1 forar o1 geha |

Odour
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Ut H unusual smell % g1 qﬁl

Bad smell & BIRUT 3{THT-3IHT Bl Thd & 3R 31 testing P! ST=d US bl gl

Temperature

Temperature Eh_s: water-treatment processes 3R microbial conditions P THTFAT B Teball % I

4. TDS — Total Dissolved Solids

TDS U | Iﬁﬁﬁ dissolved substances T T broad measure g |
= AR TR mg/L mppmﬁrepoan%l
TDS meter dgd ST A IUAS %, gﬂﬁ'lﬁ gg oY popular water checks e Uh % |

difepT U Ayl ara:

TDS 3 g ITfad A8l Hal fd urit fiF & fore JRféa 81
Hifds TDS Tg e §ald b dissolved substances PIH-BIH A g |
ERINIMEERE

“TDS 100 §, SHTAT U safe B

ST conclusion &1 FTEHT AfRT|

pH Ul i acidity/alkalinity D! I aTel parameter gl

pH scale broadly:

Acidic < Neutral — Alkaline
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& =0 T guEh o gahdi |

Water treatment J pH dgd II?@E[UT 8 Fifh B3 treatment processes Gl performance pH |
ERCERGIE]

6. Hardness
Ot H calcium SR magnesium ions @1 dolg Y hardness & T g

Hard water 9 PO systems o

e Scale formation
e Soap consumption de-l
e Equipment efficiency UX 38X

St TR B bt o |
sﬂﬁm ‘fﬁﬁ\’lﬁ? industrial water treatment & hardness testing Hgcd Lj\UT Eﬁ gl % |

7. Alkalinity
Alkalinity Ut bt acid-neutralizing capacity EEICIRG % |
Yg water-treatment processes | IIBE'CI;Uf parameter g gohal %, ISR industrial 3R

wastewater treatment =

8. Iron
P& groundwater sources H iron @ AT 3B E:Pf bl %I
gﬂﬁ:

e Metallic taste
e Staining
e Colour changes
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e Treatment problems
B ahd g

3IMRTT source-specific testing H iron BT check fT ST T g |

9. Fluoride
P &l & groundwater H fluoride BT TR 3P g IHAT B

SRIRIY STET local geology 3R water-source & PRI D! UG B, T8I fluoride testing
(o [a)
gyl g1 g« g |

3R level applicable drinking-water requirements ECIR E?f, dl suitable treatment 1
3{Ta=RAH T 81 Fhe 5 |

10. Nitrate

Groundwater H nitrate ] JHIT DS REIE] fvpf ot % |

m T sources H agricultural activities 3R wastewater contamination T B-T q&hd %I
ERIGIY drinking-water assessment T relevant conditions & S{JUR nitrate testing ARSI %I

11. Chloride 3fiR Sulphate

Water chemistry Gl “VTJTSH%T & ﬁ"l'q chloride GﬁT sulphate eﬂ?f parameters ¥ test ﬁﬂl I gbd
gl

ECGARCTIE

¢ Water quality assessment
e Industrial process evaluation
e Treatment design
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A g gl

12. Microbiological Testing
Yp dgd W category gl

=t | P& microorganisms Il microbial indicators Pl rl o[ f health risk BT Habd fﬁ gl % |

ERINIY drinking-water testing | appropriate microbiological tests fou ST %l

JalgrUr:

e Total coliform
e E.coli

3|
gl TP Hg@qU! a1a:

Microbiological testing PI HAd TDS meter I replace &t fopaT oI gpar|

13. Industrial Water Testing
Industry i) testing 3R STeT complex g g %I

i SIAT-3ET industries H 3T contaminants fﬁ qabd %l
ARG

Textile

Colour, organic load, salts, chemicals &T% |

Food Processing

Organic matter 3R microbiological parameters |

Metal Industry
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Metals 3R process-specific contaminants |
Chemical Industry
Specific chemicals 3R dissolved substances |

SYeIY industrial testing | industry-specific testing panel I Usdl gl

14. Wastewater Testing

Wastewater H testing BT 35,89 Tg TdT T BIdT § [P treatment Pt SRed T § 3R
treatment & §TG water quality A Bl

P S commonly monitored parameters:

pH

TSS

TDS

BOD

CcoD

Oil & Grease

Nitrogen compounds
Phosphorus
Microbiological parameters
Industry-specific pollutants

BOD

Biochemical Oxygen Demand biodegradable organic matter T deiferd oxygen demand T
indicator g

COD

Chemical Oxygen Demand wastewater T oxidizable substances ®1 oxygen demand T broader
measure % |

BOD 3ﬁ? COD wastewater-treatment performance HH‘{:{:I ff Hod L;LUIr Ep[ {-cha % I
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15. Sample Collection dg¢d W{Uf %

Water testing T BHad machine 331 11 ppsjiv T8l % I
Sample W—Eﬁ a'ﬂ% ﬁ collect BT WY dgd SR % |
Jalexur:

TR sample:

TTeTd bottle | feram

contaminated B 71T

o gd X AP e temperature TR IGT T
o TCId dRIdh W transport g3l

ar laboratory result qHIfId B Ibl % I

SR professional water-testing business .

Sampling — Preservation — Transport — Testing — Reporting

ﬁqﬁchainm@?ﬁ%l

16. Water Testing Laboratory S BTH Bl
2
Udh professional model:

Step 1 — Customer Request

Customer W%z
“IR T/ARaa/ e & U B Sra B 1

Step 2 — Sample Collection

Trained person sample collect dXdl gl
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Step 3 — Laboratory Testing
Selected parameters test fu ST %I

Step 4 — Result

b parameter I result report forar Srdr % |

Step 5 — Interpretation

Applicable standard 3R intended use % T&H H result HHET ofTdl gl
Step 6 — Recommendation

G|€T° S[dRgh E-T, suitable treatment options <Y ST %I

17. Water Testing P Business B TTIT ST
hdl g2
3T qa interesting %W:

Business Model

] Model 1 — Home Water Testing

TR & borewell TT supply water Gl testing |

@ Model 2 — Society Testing

Apartment society & water sources 3R tanks P1 periodic testing |

Model 3 — Hotel Testing

Hotels 3fIR restaurants & water systems G| monitoring |

% Model 4 — Industrial Testing

Factories % raw water, process water GﬁT wastewater 1 testing |
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IE‘ Model 5 — Water Purifier Testing

Purifier & before/after water ®1 testing |

3 Model 6 — Recycled Water Testing

STP/ETP & treated water 1 testing |

18. Mobile Water Testing Business

Y Uch Mobile Water Testing Service 1t 9971 gpd %I

Ud vehicle H:

Basic Testing Equipment

Sample Collection Kit

TG S Fhll g |

Customer call Y

“TR IR/ BT UM test HIAT 51
Technician site X WIU:

Sample Collection — Basic On-site Testing — Laboratory Testing (\_rlﬁ STARYgDH) —
Digital Report

sﬂﬁ customer ®T convenience THe % I

19. Digital Water Report

gg Uch =3[ technology business AR EnIE

SCRIPT KING



Customer I WhatsApp/Email UX report forat:
WATER QUALITY REPORT

Sample ID: WTR-1025

Location: —

Sample Date: —

Parameter Result Unit

pH - =

TDS — mg/L
Hardness — mg/L
Turbidity — NTU
Iron — mg/L
ﬁv_{ report ff
Observation

3R \_ﬂﬁ appropriate 33[:

Recommended Next Step

fear s gpar g

20. QR Code Based Water Testing

g business A GﬁT modern T b dl %l
&Y sample &I U unique:

QR Code / Sample ID

fear S|
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Customer QR scan B 3R a@ qb:

Sample received
Testing status
Report

Test date

Lab information

m transparency 3R record management aE;d{ 33[ ohdl %I

21. Subscription Business
Water testing Had Uh dR P BT business 7‘|€[ fﬁ:ﬂ aT%'Q |
JaleXU:

Home Plan

Quarterly Water Testing

Apartment Plan

Monthly/Quarterly Monitoring

Hotel Plan

Regular Water Quality Monitoring

Industry Plan

Continuous/Periodic Testing

ERE

One-Time Testing

SE

Recurring Testing Revenue

B RB T IHA g

SCRIPT KING



22. Testing + Treatment = dST Business

q_eﬁ Udh d&1 business connection % |
HH E'm\;ﬂQ customer T UM test fhaT|
Result:

Hardness High

31 customer B suitable treatment BT HTTIH ] E?f gl %I
311U
Testing

l

Problem Identification

l

Water Softener / Suitable Treatment

l

Installation

l

Maintenance

ﬁq—\& service ?{W%I

QB recommendation Efl'-‘?IT test results G‘ﬁT intended use TX 3TYTRG Eﬁ:ﬁ aT%Q—ﬁfq%
product CERKY fore 8|

23. Testing + Purification
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ERIIGRES

Water Test

l

Water Quality Problem

l

Suitable Purification Technology

!

Installation

l

Periodic Testing

Udh complete customer lifecycle §f Hohdl %I

24. AT 3R Water Testing

Future H Al T IUANT water-quality data P analyse & H BT ST B % |
Jaleru:

Customer & IS 10 reports:

January — February — March — ...

Al trend identify X Hobdl %:

Hardness §R-¢R de ?%Df % |

q.

TDS B TR S&aTd 81 T 7|

df Al report Gal professional laboratory testing I replacement EEEIEEIEIREHY
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Al DT role;

Data Analysis + Trend Detection + Decision Support

# wrer Iuanf 8 ghdr B

25. Smart Water Quality Monitoring

Future H sensors & ATSIH I selected parameters @[ continuous monitoring foar oI g %l

Sensor

l

IoT

Cloud

l

Dashboard

l

Alert
JaleRU:
“Water parameter outside configured operating range.”

OB technician investigation X b dl % |

26. Entrepreneur & fere 9T SrawR

39 had “Water Testing Lab” - d[hX:
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Water Intelligence Company
ST 9 § |

forem:

Testing

Digital Reports

Water Treatment Recommendation

IoT Monitoring

Analytics

Periodic Testing

Maintenance

RS

27. IS B¢ TR A A B2

3R ﬁ_sc 4Tl entreprencur LY field o 3T dledl %, ar [ 3AHId T full laboratory S-[I RN
TR 8l

T®H model Bl T §:

Phase 1
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Sample Collection Service

l

Phase 2

Accredited/qualified laboratory & 1Y testing partnership
!

Phase 3

Digital Reporting Platform

!

Phase 4

Regular Testing Contracts

l

Phase 5
30T laboratory setup

!
Phase 6

[oT Water Monitoring

LR W\’rﬂ?ﬁ capital requirement CAREUIERACR RS RIE | % I
fordft ot regulatory/accreditation requirement P business = B Q"s'@r T o &

3R verify BT AMGY|

28. T W Business Lesson

Water Quality Testing g entrepreneurship T Udh dgd &SI principle Rparar g
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g ?ﬁﬁl &1 3T measure :Iﬁaﬂﬁ, 3 effectively manage T 'E[m a?IT % 1”

W@ﬁﬂ?ﬂ@ﬁ%ﬁ?qﬁﬁwwa?ﬁﬂﬁpuriﬁcation systemwlﬁﬁm
RRSEIC]

ggfer tl;\ﬁ water industry " testing G| H&IW PS ﬁ@){ %z

TEST — UNDERSTAND — SOLVE — MONITOR
3fIR 3TTT Business School & iU Teh ASTEH line:

%Water Testing Wuﬁaﬁwﬁ%rﬂﬁ%, WMﬁWﬁmﬁmmm
I”

YT Business Ecosystem:

Water Sample

l
Testing

!
Digital Report

l

Problem Identification

l

Treatment Solution

l

Installation

l

Periodic Monitoring

l

Recurring Revenue

gl 98 S8 % \_SIET Water Quality Testing Y laboratory service T de PR U YT business
ecosystem & b dl %

Safe Drinking-Water Distribution — '\ER'fEI?[

ugoTd faavur

Safe Drinking-Water Distribution T 3{ of % W Gﬁ? ﬁﬂfﬁ_d ToTa~T aredt M &1 9t
source/treatment facility & 3ifdH consumer I RG] tIE?I'IT-IT fo v o SH@t quality
R A
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Y HId “UH BT didd 9" B business ST BIeT VDI SR ST 3fex:

Water Treatment + Storage + Quality Testing + Transportation + Distribution +
Monitoring + Technology

&1 I ecosystem T S Jbal 5 |

«“qT} P TP HIAT U HGH o; 39 JTW UTHI P IUIGHT B consumer TH TTT
TG 3T A B 17

1. Safe Drinking Water Il %?

U & U ) JRfed e & o FHad g8 <& vl e @ fos ar:

T fears §
RIEEK
CEEGk!
TDS FH G

Water safety H ﬁ factors RIMHA Eﬁ?f % I
JalexUr:

Microbiological quality
Chemical quality
Physical characteristics
Treatment effectiveness
Storage conditions
Distribution system
Regular monitoring

gﬂﬁ‘lﬁ «qTt ﬁ@ﬁ A I %” 3R «“gr=it drinking %ﬁm safe %” U ngaﬂﬁ '_'I_GQF%I

2. Safe Drinking-Water Distribution T YT
Cycle

TS AU system P 3T IRe THY JHd &
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Water Source

l

Water Testing

l

Water Treatment

l

Disinfection

l

Safe Storage

l

Distribution Network

!

Quality Monitoring

l

Consumer

o\ o

Afh aRdfa® system source \’rﬁT local requirements & ST 3] Eﬁ b dl %I

3. g dl TR¥UT — Water Source

T S{ATT-3HTT sources I 3T Fbl %:

e Groundwater

e Surface water

e Municipal supply ‘

e Treated/recycled source \_IET applicable E-T
o HY approved sources

SCRIPT KING



& source P quality 3T 8 gpall o
W‘%’I'Q source Pl regular assessment W %l

4. g7 I — Water Treatment

Source water P1 required drinking-water quality d» qé’%ner & foTU suitable treatment
technology ?fﬁ ik % I

g source B ATIR ST 81 Thal g
LARRIVE
Raw Water

l

Pretreatment

l

Filtration

l

Suitable Advanced Treatment

l

Disinfection

l

Treated Drinking Water

B SI7T8 RO W& gl gl |
3[R Ul &1 THT 3T 8 I treatment HT ST THAT & 3FIHR design a1 ST 12T
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5. Disinfection Il GIR=RL %?

Drinking water system | microorganisms D1 control R dgd Hedd l;LUIc %I

m %I'Q application & STTIR:
e Chlorination
e UV
e Ozone

e 3 approved disinfection technologies

BT STAINT fobaT o GhaT B |

dfd technology gﬂa JHg $Had initial treatment -Tg1, Sfeh 1@' distribution system CIRIE]
G USdr gl

6. Storage Tank

Treatment & &G U1 &1 storage tank T T ST bl % |
QAfp storage itself Y risk point b BBT Hohdl % I
3R tank:

o 3% ¥ covered :{gﬁ%
. FAfd=Ud clean ﬁiﬂ?ﬂ

e contamination &I source %

ql treatment & §1G UTH! 1 quality WRTd HKERI gl

Safe water + unsafe storage = unsafe outcome PT cleel

7. Distribution Pipeline

3{d UHT consumer T pipeline J SR
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3aleXUr:
Treatment Plant

l

Storage Tank
!
Main Pipeline
!

Distribution Network

l

House / Shop / Hotel / Institution

gl pipeline 1 condition ggd II_Eia'lIUf gl
Leakage T cross-connection ot WI'\QI water quality DI gHTfAd R Thall %I

8. Distribution # TTH aT‘ﬂ JHAT —

Recontamination

T WO treatment plant T UMY 33T quality bT gl
b1 I -

contaminated pipeline
leakage

poor storage

backflow

dirty tank

St THRT 3T S|
@ consumer AP qg\yﬂa—qua water quality UHIfad Epf b %l
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Q@ﬁ‘lﬁ safe drinking-water business H Hdd treatment plant UX &4 a:IT epsive} :|_6°[ % I
tﬁ chain ¥ monitor BT Eﬁ?ﬂ % |

9. Water Quality Testing

Safe drinking-water distribution o regular testing dgd W gl

Testing plan & 3TARIH T &b IR

Physical
e Turbidity
e Colour
e Odour
Chemical
° pH
e TDS / conductivity
e Hardness
e |ron
e Fluoride
e Nitrate

o Y relevant parameters

Microbiological

e Appropriate microbial indicators

a@ parameters Rl ] Eﬁ Tghd % |

DY parameters ot frequency 3 test PRA %, Yg source, system 3R applicable standards
R AR HRar 3|

10. Water Tanker Business
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\_rlgTw pipeline network SUcTs =|‘s°r %, GET treated drinking water 3| transportation Ydb business
opportunity 8l gehall % |

Model:

Treatment Plant

!

Approved/appropriate Water Tanker

l

Delivery

l

Customer

Customers E»Pf ghd %

Villages

Construction sites

Hotels

Events

Offices

Institutions

Areas with temporary supply issues

dfe drinking-water transport T tanker P cleanliness, suitability 3R applicable regulatory
requirements I

11. Water ATM

U interesting business model %:

Water ATM / Community Water Point

U centralized purification system CIHITIT ST |

Customer:
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Card / QR / Digital Payment

& H1egH ¥ FUiRd AT H water o I |
3aleXUr:

5 — Xlitres

%10 — X litres

Ye model PO locations UX community-level drinking-water access o for ST favar w1
BEI

Business model local demand, water source, operating cost 3R regulations UX Ak s

12. Water Kiosk
sﬁ'f concept ﬁ:

Safe Water Kiosk

& ¥ U H 911 o bl g |

'Ea) BIC centre T

Water Treatment

Storage

Quality Monitoring

Dispensing

D! glaen gl
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g rural 3R semi-urban areas & local demand & SR fomya foear o gbdn % |

13. Bottled Water Business
Udh ¢ model %z

Packaged Drinking Water
Source Water

l

Treatment

l

Disinfection

l

Quality Testing

l

Packaging

l

Storage

l

Distribution

!

Retailer / Consumer

gl manufacturing & JIY-T1Y packaging, quality control, logistics 3R applicable regulatory
compliance dgd IIBE'CLUT g gl
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14. Home Delivery Model

31T bottled water P! ST

Safe Drinking Water Home Delivery
&1 business 1 Tbd 3|

Jalexur:

Customer monthly subscription o

20 Litre Water Delivery

3R company scheduled delivery |

Revenue:

Monthly Subscription

Yg recurring-revenue model g gl % I

15. Subscription Model

JaleXur:

Basic

4 deliveries/month
Family

8 deliveries/month
Business

Daily delivery
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Premium

Delivery + periodic water quality testing

Y customer retention ggd 'J:I_EEE'CI;UT g

16. Apartment Society Model

T Sol housing society T g URAR 3{elT-3{eHT water source I UHT WRIG o ToI
centralized system SIAHICT ¥ b dl %I

Model:

Society Water Source

l

Treatment Plant

l

Storage

!

Quality Monitoring

l

Distribution

l

Homes
Society & fom company:

Plant operation
Maintenance
Testing
Monitoring

Filter replacement
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P services %’ bt % I

g Water-as-a-Service model &I |3Q|I H ST ghdT % |

17. Hotels Gﬁ? Restaurants

Hotels 3R restaurants & 074 safe water ggd IIE@E[UT gl
U company 3%:

Water Treatment

Storage

Testing

Distribution

Maintenance

P integrated service < qhal % I
ARG

Hotel T:

Kitchen

Guest Rooms

Drinking Stations

Restaurant
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Tt & ferg water-management system design foar ST gHar g

18. Smart Drinking-Water Distribution
3q Eﬂﬁ technology Gngl

Smart Water Meter
T a1 Ol distribute 312

Tank Sensor

ERGIRIEIEEIR

Flow Sensor

foerT aT=it o1 38T 82

Quality Monitoring

Selected parameters G| monitoring |
IoT

YIRT data online |

o

Sensor — 10T — Cloud — Dashboard — Alert

19. Al BT SYINT

Al 39 business H H¥d: data analysis 3R forecasting H Heg PR o gl

JalgrUr:

3R {4l area H daily demand:
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10,000 L — 12,000 L. — 15,000 L
fvpf anf %, a system demand trend identify dX Hohdl %I

b YR W

Production planning
Tank filling

Delivery scheduling
Inventory planning
Maintenance

T decision support EEEES % |

20. Safe Water Delivery ®T Yl Business
Model

Udh entrepreneur U Y platform &1 Hehdl i

“Water on Subscription”

Customer app QAT Bl
[ACRINH
Available Water Plans

l

Plan Select

l

Online Payment

l

Delivery Schedule

l
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Water Delivery

l

Quality Record

N

Yg model milk delivery Ul gas delivery Pl RE recurring service model - Hahd] %—Q’i [+
drinking water & fog quality control 3R regulatory compliance 3dd W R

21. Water Quality Certificate

Udh company periodic testing & 3TYR TR customers P water quality reports < gl % |

RIARRUE
Water Quality Report

Sample ID: XXXX
Date: XX/XX/XXXX
Source: XXXX

Tested Parameters:

pH

Turbidity

TDS

Hardness

Relevant chemical parameters
Relevant microbiological parameters

S customer I had “GHART UM ATH 2" B8 & ST documented quality information
e St B

22. Rural Area H Business Opportunity
ITHToT éﬂ?f T 3eT- 3T challenges E»Pf Tghd %

e g water source
e groundwater quality issues
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e transportation problems
e treatment infrastructure &1 BH!
e storage problems

Udh local entrepreneur:

Testing

l

Treatment

l

Storage

!

Distribution

l

Maintenance
DT integrated model d-T b dl % I

sﬂﬁ local employment | aET B-T b dl % I

23. Emergency Drinking-Water Supply

P gffRufear o temporary drinking-water distribution D AR & Tl %I
oY

Flood

Drought

Infrastructure failure

[ ]
[ ]
[ ]
e Emergency situations

@ HHY UR trained water-service providers:

Treated Water
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Storage

Transportation

Distribution

[ temporary network &l q&hd % I

Yg U specialized business/service segment 8l gehdl %I

24. 999 dST Business Opportunity
Udh entrepreneur BHad UM g & FolI:

“Safe Drinking Water Infrastructure as a Service”

&1 model ST JHdT 2|

T customer B UXT solution:
Water Source

— Testing

— Treatment

— Storage

— Distribution

— Quality Monitoring

— Maintenance

— Digital Reporting

SCRIPT KING



T Bl company ol

A4 A4
25. Business Revenue hgl-h gl I 3T gHdl
82
Udh company & revenue streams Bl b o;
1. Installation Fee
Treatment/distribution infrastructure install T|
2. Water Sale
Litres & %W I
3. Delivery Charges
Home/Business delivery |
4. Subscription
Monthly/annual plan |
5. Testing Fee
Water quality testing |
6. AMC
Annual maintenance |
7. Smart Monitoring Fee

10T dashboard & fTQ monthly subscription |

26. Afp- TS HE@YUT — Trust
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Drinking-water business H customer R g :|é)[ @ilaal |
CRECHEGIES

Trust

W‘%TQ business ®:

Transparent testing
Proper records

Clean equipment
Hygienic storage
Trained staff

Timely maintenance
Accurate lab reporting

e Applicable standards T UTdH

TR &7 o1 91T |

27. Entrepreneur & fag YT Model
‘s’@r 3{TUD! Business School ﬁ%ﬁﬁ%ﬂwﬁ“@www%

SOURCE

l

TESTING

l

PURIFICATION

!

DISINFECTION

l

SAFE STORAGE

!
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SMART DISTRIBUTION

l

QUALITY MONITORING

l

CUSTOMER

l

REGULAR TESTING

l

MAINTENANCE

Yg Ud YT Safe Water Business Ecosystem %I

qad Wf Business Lesson

“HIP Tt ST Ug el A ¢; S YT ¥t A T safert aop Ugamr gor 3R
I &t Hgdqul HeH g 1”

3R 3Tt fohdre & folt U AoTad line:
wfaeg BT drinking-water business Had YTt 99 BT business qﬁ 3.11'“; g U=t &t

quality, delivery, monitoring 3R customer trust P U YT manage P BT business

I”

Business Formula:
Testing

Purification

Storage

Distribution

Monitoring

Technology

Maintenance

= Safe Drinking-Water Business
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